April 17, 1978 (I wrote this part in May 1977)
When I came te Dument,k=xsk I had several objectives in mind.

l. Improve financial stability of the shep, se that people could feel secure making
a long-term committment te working at Dument.

2. Lend my skills as a congenial secial co-erdinater te impreving the inter-persenal
relationships happening at the shep.

3. Get first-hand "invelved" experiemce in eperating in an established end "werking"
cellective.

4. Having relieved the need for a job where I could save meney, at least for a while,

I felt an ebligatien and a warm desire te help my many £k friends in Xitchener with an
enterprise which was dear to all ef our hearts. I looked forward to jeining a warm Kitchener
community.

5. The many facits of Dumondl, I felf,would f£ikk wekk iwka myxwaxk amit kifw ES Expexienzed

ax z whwke be a gad good learning experience , and would fit well inte my werk and life exper-
iences as a whole. It would impreve my ability te help ethers in ways I hope I wm will

be able te de in the future.

Well, what happened between then and now. Why are things such a bummer, even though it's
Spring, and things should be impreving. Right from the beginning, things seemed to be en
the wrong foet.

The Chevron thing expleded, and shop @kuk artitudinal differences began te become apparent
te me. Being totally anti-CPCML due to many past experiences with the organization, as
well as many second-hand accounts of their activities, T got thrust mere and mere en a
side away from my "communal' friends... the ones I was clesest with in Kitchener, and
the strongest seurce fer my "communal" attitude (as oppesed to my business-erganizational-
money attitude) in Canada. I had in part chesen Kitchener and the shop to ge to after
Regina because the jeob in Regina required my utmest ability in the latter, and I wanted te
re-balance it out.

My erientatien remained tewards preductivity and working hard and efficiently. I started
te draw cleser te a2 number of people whe were disgruntled at the shep... the commen gripe
being the shertage of efficiency, expertise, and a preduction and professional erientatien.
Since I felt these peeple were in a majerity, I tried te get them all tegether (rather
than have them leese hope and leave).

This tended te pelerize me further from the others, but it was hard te balance this
because these were prebably ameng the least productive,and msmakky khm some of them
were becoming more and mere gung-he towards the Free Chevren...



April 16, 1978
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I joined the Dument cellective to learn, teo teach, and te help make the organizatien

into a more selid viable enterprise that ceuld ge on te mere substantially help

pregressive and revelutionary things happen, botha& as a structural example and as a suppert
group (meney, expertise, and facilities).

Learning has happened. I develeped a real typesetting kki (typing?) skill, and impreved

slightly my already existing pasteup skills. I learned how to do lineshets and negatives,
but that's net very hard, really.

A more valuable thing I wma wanted te learn was the functioning of a commercail enterprise
run collectively, it's values and its difficulties. This is an area that leaves me quite
unsatisfied.

During the time I have worked at Dument, it has functioned mmkgikk neither as a goed
model for hew a gamm commercial enterprise should eperate (in a progressive system) ner
as a collective sheuld eperate.

I felt when I jeined Dument that M my skills (learned at scheoeol and at other jobs) of
administration, acceunting, and financial analysis would be ef great value at the shep.
I still de, but am stymied by synicism and suspicien on the part of a number of members
of the collective, te the peint that crucial analysis and advice I give in that field
is often either ignered or blecked.

I feel that a cellective sheould be a team, with a major accord and a common cause,

with an "esprit de corps" and unified spirit working tegether. Sure there can be miner
disagreements, m&x miner personality hassles. Ruk whak I feel te a certain degree it
used to be like that at Dument, but what's geing on at wmlt the shep new is like civil war.
And T no longer am blaming ene side or anether. But nething shert of a refermation will
solve that preblem.

One alternative is that the sheop hzsamm face the fact that it has te be a commerecial
and preffessienal enterprise te survive. The cellective would be made up ef people
who wanted to be dedicated te typesetting etc. as a professien. Its centribution teo
left pregrees would still be in terms of example ef cé?ectivity, meney, expertise,
and facilities. To de this weuld require & hard werk and a certain level of expertise.

Anether alternative for the shep is teo stay small and diserganized, in which case the
problems of low wages and high turnover will persist. And what with every-increasing
technelogy in the field, the shop will eventually loese its cempetitive edge (even with
pregressive greups) and will dwindle inte irrelevance or disselve completely. Furthermore
the shop will never be able to make any substantial centributien te progressive mevements,
because it will centinue te be plagued by financial and ether problems.

The enly directien I can stay areund fer is the first one. And for that kX te happen,

a number of the members of the collective would have te leave, maybe mest ef the ceollective.
Some former members of the cellective, seeing the change, would I am sure return. In
additien, some new people with the expertise and desire for that directien would I am

sure want te joein tha cellective.

Sadly, I de not see this happenipg, and witheug it happening, I feel I am wasting my

time here (much like Michael Canpvet felt). Idealism is all very well, but the real weorld
affects us all, and we must take it inte censideratien.

John Dufert



