Minutes to the very long meeting of Monday, January 14, 1974:

Present: Jann, Brenda, Doug, Ron, Ken, Koddie, Murray, Alison, Kosco,
Leslie, Alice, fkddie, Bow, Steve, and Gary in spirit although he8s home
in bed.

1.Eroofing - it was suggested that the systwm of one person proofing cone
tinue but that they sign their name to the original copy so that merits
~can be awarded in the future. Ron also reminded the meeting that when proo
fing the copy should be referred to regularly,

2. Camera Lights -.some annoyance ués rgéistered at the fact that the
lights hadn't sean ordered yet. Gary was reported to be 'trying'; an
unnamed gentleman from Booth is due to be calling back.

3. Hirjng - the biggie.

The hiring committee - Alice, Murray and Bob - expressed the difficulty
of their tadk. They interviewed each candidate for awout an hour and
thought they established where each person was 'at] Assessment on an
individual basis wasn't easy and the problem wasn't mitigated by the
situation of four people lpplfidg for only on§ position.it was felt
that one of the areas of interrogation - committment to the shop -

was particularly touchy since all of those grilled seemed more willing
to cemmiti thens;lvas than some people already in the shop. Beference

war made to Joannie wanting to work part-time as an example. Bob felt
that much of the problem was the lack of eriticism within the shop., Th@
nature of the shop had made things wasy for people, there was no pres-cure
to learn skills wnll..A discussion then followed on critiecism, It was
mentioned thatit had been tried before and was found to be akienating.
Steve suggested that it could be attempted without being reduced to a
personal attack; a scathing, malicious stab at assholes like Steve who

in their crass stupidity bring up such obvious points.



With more committment to the shop, people might also be more receptive to
eriticism and more capable of taking it well. Rod mentionned our old friend
'att itude' and that it was more important than whether people worked hard or
not, More discussion that was diffieult to keep track of and then Leslie
suggested that we go back to hiring and decide who we are bringing into the
fold. A list of the questions was then given by the hiring committee:
#, Why people wanted to work at Dumont,
2. Their interest in typesetting as a trade.
3. The length of time they thought they would be in the area.
4, What skills they had.
5. What they saw was wrong in the shop.
6. Questions about the CNI'U and their thoughts about our Joining,
7. Details of their sex iire.
Une of the problems was that some people interviewed knew more about the shop
than others so that they were more capable of respomding to certain questions,
After discussion of the pros and cons of each candidate the voting procedure
began. Weighted votes were used and after a gruelling, heartbreaking session
su- was elected.lt was also suggested that if a position becomes available a
decision will made at the time whether the three remaining people will be
reconsidered.

He, 5 Lmy wessel,
4, K.q‘suggostod that food be picked up from the Food Co-op as a regular part
of the Friday delivery shift. Alison will also check into an account at the
co-op so that chevron delivery people won't have to worry their seedy little
minds with financial details.
5. George Evans - Renovations will be made for the next month but in return
George wants a two year contract/lease. Consideration for tho—possibility of
Dumont buying a house was dismissed as being presently doubtful. Rent will be
an additional $72 per month half of which will be paid by Geoff Moir.
6. Shoes for Industry - Rosco requested that Dumont pay for one pair of running
shoes for his use in the shop and he pay for the other - the remaining shoes Wil
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will be placed in lrsuitablo trust fund. The request was granted as part of the
improvement of employee relationd plan. :
$7. Use of Truck - Ron reminded those present of the past decision on the use
of the truck. Ken also suggested that personal use of the truck by those at
Dumont be kept to a minimum in view of the present state of the noble machine.
Repairs will be made but the rental rate will have to go up. At this point
Murray mentioned that a spare tire is extra for the new truck and it was
decided that he should purchase one. Steve and Murray will also be shifted for
maintenance of the old trqck at some future date.
8. Procedures -Rom and Gary intend to put together a procedures book for all mac
=hines to be used by all people coming into the shop. Mark up procedures will
also be included.
9. Lesley proposed a Dumont ﬁistory committee be set up to determine more rel-
evant points in the uphill climb. Minutes so far have recorded only the more
bureaucratic points in meetings not the more interesting and meaningful agenda.
Ron suggested that minutes should be part of the secretary of the meeting's
next shift., It was also decided that any future memos or reports should be mimeo
graphed or left in the shop. Apparently it was difficult to read Bob's recent
proposal in view of the fact that it was always somewhere else other than the
shop. Back te iasliy's proposal - Steve, Alison and Leslay (possibly Gary ﬁho
still isn't here) volunteered to attempt the job.
10. Money for Lesley - first Lesley wanted to talk about the lack of open crit-
icism at Dumont. People talk to those other than the persom being criticized and
points get built up to the level where they are harder do receive than if they ¥
were originally brought out. Lesley also mentioned that she no longer finds
Dumont as interesting as she'd like, although shestill is interested in certain
aspects such as the CNTU and the history. She finds the man/woman roles are

still strong and as an example she cited“Ken's assumption of Koddie's billing
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position without reference to her being on the committee already. She felt that
she would take another job if it afforded enough for Sarah's full time day care.
Following from these issﬁns raised by Lesldy, a long discussion ensued over
committments exterior to Dumont as opposed to those within Dument. Ron suggested
that alot of personal confusion over issues at Dumont prevents the resolution of
problems (what do you suppose he meant by that? - perhaps it's my shitty notes
that makes it unclear). He suggested that more of an operational stability
would help. Alice expressed concern over the lack of women's participation in o
for example, the financially crucial aspects of the ;hop (she would). Men have
to be consulted in order to make decisions in a number of areas. Lesley then
suggested that the men and women of the shop meet separately to discuss such
issues. The idea was seized upon like gophers after a juicy cabbage.
Bob takked of how the shop as a whole must decide what is important and then
allotments of work made. Fresently individuals volunteer for what they think
is imprtant., Mention was made of attempting a more conscious process of improving
communications. Fossibly more regular shifting would alleviate some of the
previously discussed problems., Ron again made the suggestion of re-structuréng
the shop towards stubilizationf A nice quote heap - "Dumont's history happened
to it "} we should have more control of that process. Presently no guidelines
exist for anything beyond production.
Z ng then briefly outlined his proposal for those who hadn't yet read it.
Ron somehow slipped in a comment about how democratization is the concentrated
part of the shop and that responsibility is another that is overlooked. And then
we were back to Bob's proposal amd the notion of specialization. Brenda suggested
that a scale be set up for skills wit§in the shop; guidelines for perforating,
proofing etc. Rosco thought that specialization was not as important as relations
of the shop to the outside. Ron put a large brown paper bag over Kosco and talked

of how efficiency in the shop would mean better wages, more time for our own
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work and publishing projects instead of Just the same dull old contracts, He
thought that in terms of real alternatives Dumont doesn't exist (that's a bit
strong, Ron) but that we exist only as an alternative to people who can live
on subsistance wages. We are only servicing the shop, not using it. "People in
the shop have never made use of it", he continued. (Shit, I ought to report for
the Record) Alice thought that "efficiency is not necessarily alienating”. (Thanks
Alice). There continued more discussion of the pros and cons of specialization, with
other issues touched upon (such as whether collective decisions should be made to
determine iBat someone should develop a skill or when people should take on the
responsibility to develop a skill). Finally a proposal was made to hold a general
. meeting at one o'clock Monday to decide whether specialization will be attempted
and if so, what structures should be implemented to carry it out.
And somehow we managed to get back to the original point of Lesley asking for
more money which was very competently set out in a typed breakdown of expenser,
Some discussion was made of the need for a pay raise for all of Dumont, and then
Rosco made the proposal to give Lesley $280 a month until furhher anniysis. The
motion was seconded by Ron and passed unanimously.

The moeiing ad journed with people generally tired, frustrated, dehydrated and hot.

I



