
Minutes of meetings of the Dumont volunteers

26 Sep tember 1986

Present: Janice [St. Clair], Geo [Swan], Bill [Whar r ie?], Ed
[Halbach?], Annette [Beingessner], Moe [Lyo ns], Steve
[Izma] [minut es record ed by Steve]

1. Money: the work ava i lable & to which Dumont is com -
mitt ed amou nts to about $26K–$27K , but ver y little $
av ailable in cash before Nov. Fixed cost s ra nge fro m
$110 0 – $ 1500 per month . To tal cost s to clo se dow n
ro ughly $11 ,000. There may be a dispute with Alter na-

tive s re : la st issue print i ng. The only $ ava i lable in Oct .
maybe $1000–$1500 cash at beginning of month ,
$1500 fro m BT L. Geo will talk to Ann Hodgins re:
Alter natives.

2. Moe’s job: Moe feels too muc h responsibilit y re: org a-
ni zing jobs & training people. She being the only skilled
pers on rem aining & the only full-time per son , her stres s
leve l is high & it is difficult to concentra te on par ticular
jobs. Moe wants a str ict 8-hr day & not to be on UIC.

3. Mo n ey: Pa yro ll needed:
• 29 Sep t.: $1000 fro m St eve
• 10 Oct .: $1000 fro m St eve
Mo re money needed for 24 Oct . St eve will try to raise
mo ney fro m others in the communit y.

4. Janice will cont act Heather Bra dley re: working on
Futures grant.

13 Nov ember 1986

Present: [reconstr uct ed fro m other imp lications] Steve
Izma [minut es], Eliza Moore , Moe Lyo ns, Becky Kane,
Todd Schneid er, Catherine Edwards , Te rry [?], Bill Whar-
rie, Deb bie Conners .

Agenda

1. nature of gro up; K-W Communit y Media Pro ject;
expansion

2. use of sho p by which gro ups
3. gen eral feedback on pro posal
4. what kind of equipment; gen eral use of resource centre

fo r what purpo ses

Meeting

1. This group would constitute itself as KWCMP. Lat er we
will clearly define exact membership rules & elect offi-
cers .

2. User of sho p by which gro ups
1. per sonal work for non-commercial rea sons
2. gro ups or org ani zat ions , no n-pro fit, limit ed funds ,

doing the work themsel ves

3. individuals using space or equipment for doing com-
mercial work for per sonal gain (freel ance)

4. org ani zations requir[ing] commercial work done &
and can’t do it themsel ves – volunteer gro ups

5. teaching situation[s]
3. [gen eral feedback on pro posal]

• goal is to hav e the centre sup por t itself on a volun-
teer basis

• user fee invo lve volunteer labour
• responsibilit y fo r handling a commercial job; neces-

sary caution in conditions for und ert aking jobs
• commercial as bottom prior ity
• guard against ove r use of equipment for commercial

purpo ses
4. [who would use it for wha t purpo ses?]

• Steve: [ha s variou s pers onal pro jects like posters and
pamphlets ongoing; also works with other non-com-
mercial gro ups; would pro bably continue to do BTL
wo rk; will do things for MKS , like ads and some doc-
umentation , fo r which Dumont would be paid full
commercial fees]

• Eli za: mostly org ani zation int erests & keeping it avail-
able

• Moe: if she were here to use for var iou s proj ects & to
make sure it continues; helps marginal publishing

• Becky: the idea of being abl e to produce own mat eri-
als

• Todd: agrees to pro posal as being valuable; wants to
see the centre be a resource

• Catherine: wants to see Hy steria have acces s in future;
if around , wo uld be int erest ed in per sonal acces s

• Ter ry: such pla ces need to exist in contrast to the rest
of the way things work

• Bill: not a great likelihood of doing per sonal work,
but wants to see the pla ce continue

• Deb bie: (WPIRG) has acces s to typesetting thr u
UofW but needs past e-up facilities; (Alter natives)
again needs past eup facilities on a freel ance basis;
also int erest ed in org ani zational work to keep facili-
ties available; wants a social workpla ce

• other s interest ed: Ed Halbach , Al Rimmer, Phil
Els wor thy, Mary Spies; Catherine will talk to other s
at Hy steria meeting

• make quo tes & prior ities for var iou s groups , i.e.,
maximum amount of time used for commercial use;

24 Nov ember 1986

Present: Deb bie Conners , Cather ine Edwards , Sue Camp-
bell , Moe Lyo ns, Lisa Wilms , Jane Harding, Bob Little, Eva ,
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Beck y Kane , Annette Beinges sner, Steve Izma [minut es]
[Preliminar ies:]

• This meeting accepts pro posals
• will meet again in December to decide how assets will

be dispo sed of
• tonight: some discu ssion to clarify for var iou s groups

what will be happening nex t
Info: Jane has been [ . . .]

1. Purpose of this meeting: accept , clar ify, expand, dis-
cu ss pro posals and var iou s implications

2. Announcements: Jane has been checking at McMaster
re: arc hiving; they are not likel y to pay for anything and
probably are n’t interest ed in Dumont’s mat erial . Ke n
and Kae hav e take n some mat erial away for [an] art
show.

3. Discussion of proposals:

• Becky asks why the comercial group is int erest ed;
Lisa: to keep a collective proces s go ing; Jane: origi-
nally looked at with rosy gla sses; Bob: to preserve co-
op jobs.
• they hav e explored financing throu gh plans for

funding of technol ogical upgrading; requires busi-
ness plan and Dumont assets and history

• need several months for this to get und erway
• Sue: concern (esp. re: Hy steria) tha t equipment con-

tinue to be available for non-commercial use; would
like more rea ssurance

• one issue is transitional time bet ween finish of cur-
re nt work and start-up of commercial work

• doesn’t seem to be pra ctical to do commercial work
dur ing this period

• pro posed that non-comm group takes equipment to
studio space at end of Feb ruary, start-up gro up uses
legal for m [of company] and assets of Dumont to
petition for grant

• both gro ups share transition per iod costs
• once statu s of start-up grant is known , equipment

pa sses to non-commercial group, and title passes to
st art-up gro up if it continues

• both gro ups will pre pare cash plans to cov er transi-
tion costs

4. BTL meeting

• Geo [Swan]’s repor t of the BTL meeting was read
• Jamie [Swift] has met with DEC and DEC is

favo ura ble to the plan
• we need to pro pose to BTL what we want for share

5. Wo rk in progres s:

• Alter natives is in print; camerawork for nex t is sue
coming in

• Labour 18 is at print er
• Labour 19 is being typeset
• type for Film Guide is gone
• Vi et Nam book [Quiet Complicit y] is being pasted up
• var iou s small jobs

6. Meetings

• wind-down 2 p.m . this Wednesday
• nex t gen eral meeting: 23 December 1986

7. Back wages

• Becky has calculat ed additional back wages between
Marc h 1985 to present for five pep le

• Steve will check figures in ledger

Comments by Steve Izma, May 2021

These minut es were originally taken by me and I hav e tran-
scribed them with clarifications in square bra cke ts.

At the time of the 24 Nov ember meeting, we had appar-
ently asked the Devel opment Education Centre to pur-
chase our share in BTL , but I don’t think that eve r
ha ppen ed – I may be abl e to find some referen ce to this in
old BTL minut es. Eve ntually, Brian Iler worked out an
ar rangem ent for both of BTL’s parents to cede owner ship
to a non-pro fit corpora tion, Bet ween The Lines Publishing
Societ y Inc, which is the arrangem ent still in effect.
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